Find the Myths of Supported Employment

1.
Supported employment is essentially an upgraded more modern name for job placement.




FACT




MYTH

2.  
People working in supported employment stay on social support systems and entitlement programs, therefore, supported employment is not very cost effective for taxpayers.  



FACT




MYTH

3.
Sheltered workshops have no role in supported employment. 



FACT




MYTH

4.
Supported employment and competitive employment are the same.



FACT




MYTH

5.  
Supported employment and enclaves are the same.



FACT




MYTH
6.
An 18 year old student with severe disabilities who is working 15 hours a week with the support of a job coach is not eligible for supported employment funds from VR.



FACT




MYTH

7.
Supported employment is only for individuals with mental retardation.



FACT




MYTH

8.
Persons with severe disabilities working in a real job with on-going supports but with no co-worker interactions due to the nature of their work shift are not in supported employment.



FACT




MYTH

9.  
Job coaches are always needed on the job because co-workers don't want to and are qualified to train workers with severe disabilities.



FACT




MYTH

10.
Supported employment costs too much, especially when current services are not well-funded. 



FACT




MYTH
Find the Myths of Supported Employment

Answers

1.
Supported employment is essentially an upgraded more modern name for job placement.

MYTH


Job placement is only one part of supported employment.  Supported employment involves intensive and ongoing follow-along and supports.  

2.  
People working in supported employment stay on social support systems and entitlement programs, therefore, supported employment is not very cost effective for taxpayers.  MYTH

Supported employment reduces the reliance on social support systems.  In fact, up to 50% of people with disabilities working in supported employment go off public assistance completely.  In addition, it significantly improves the financial status of these workers.  Recent research shows a 490% wage increase over sheltered workshops and that supported employees earn over $600 million, therefore it enables these individuals to become taxpayers who pay over $100 million in tax dollars each year.

3.
Sheltered workshops have no role in supported employment.  Toss up:  FACT & MYTH


Sheltered workshops and other existing programs have provided services long before SE.  They can, if they so wish, have a major role in coverting their programs to more integrated employment opportunities for people with disabilities.  If they choose to run dual programs (both SE and workshops) there will always be conflict between the two very different philosophies that preclude them from working together.


However, research shows that organizations that support both segregated and community employment programs continue to put the majority of their resources into segregated programs.  More people still enter segregated programs then leave them for SE.  In addition, of the over 1 million people with disabilities working, over 70% still are employed in segregated settings.  

4.
Supported employment and competitive employment are the same.  MYTH


Supported employment and competitive employment are not necessarily the same.  Competitive employment usually means individuals who work in real jobs for real wages and without supports, which is possible for many individuals with disabilities.  Supported employment, however, has the essential element of providing ongoing supports for individuals with disabilities.

5.  
Supported employment and enclaves are the same.
FACT



If individuals with disabilities work in an enclave of 8 people or less in an integrated work setting, then this is considered one of 4 models of supported employment.  The other two are individual placement, mobile workcrews and entrepreneurial.
6.
An 18 year old student with severe disabilities who is working 15 hours a week with the support of a job coach is not eligible for supported employment funds from VR.
MYTH


Federal guidelines have suggested that 20 hours minimum of work, weekly, be required to meet the definition of supported employment.  However, if the work is appropriate for the individual and there is the progressive expansion of work hours possible, then VR will allow funding for this.  

7.
Supported employment is only for individuals with mental retardation.   MYTH


Supported employment is defined as being for individuals with the most severe disabilities who, because of the nature of their disability, need ongoing support services.  Certainly, individuals with severe mental retardation would qualify under this definition.  However, others with more mild MR might not need ongoing supports.  Also, supported employment also includes individuals with a variety of disabilities other than MR who meet this definition.  For example:  26% have mental illness; 6% physical disabilities; 3% traumatic brain injury; 2% sensory impairments.


An important point to consider however, is that while individuals with mental retardation are the primary consumers of supported employment services (approx. 60% of all participants in SE have MR), the opportunity for supported employment is available to fewer than 1/10 of these individuals.  

8.
Persons with severe disabilities working in a real job with on-going supports but with no co-worker interactions due to the nature of their work shift are not in supported employment.
FACT


A critical element in SE are opportunities for individuals with disabilities to be integrated with their nondisabled co-workers.  An important role for employment specialists is to ensure that individuals are interacting with co-workers in all aspects of their job.

9.  
Job coaches are always needed on the job because co-workers don't want to and are qualified to train workers with severe disabilities.

MYTH


Much of the new research emerging from the models of natural supports indicate that employers and co-workers are quite capable of providing training and support to their disabled co-workers.  The role of the job coach, then becomes one in which they are providing support to co-workers who are then training and supporting the supported employee.  Research on this model indicates that training time and job retention are the same as the old job coach model.

10.
Supported employment costs too much, especially when current services are not well-funded. 

MYTH


On a benefit and cost basis, supported employment programs cost less when looked at over time than many traditional rehabilitation models (e.g., sheltered workshops).  Furthermore, the original concept behind supported employment was to covert existing resources into better yielding outcomes, not to reduce costs.  


SE typically averages $4200 vs. $7400 sheltered.  SE typically 


costs 40-80% less that other day services

Modified from:  Inge, K., Barcus, M., Brooke, V., &  Everson, J. (1991).  Supported Employment Staff Training Manual.  Virginia Commonwealth University, RRTC on Supported Employment. 
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